








































Attendee Name Title Status

Paul Gerde Pope County Commissioner (2024 PoSWM Chairman) Present

Charlie Meyer DouBlas County Commissioner (2024 PDSWM Vice Chair) Present

Larry Lindor Pope County Commissioner Present

Keith Englund Douglas County commissioner Present

Jerry Wright Designated Representative P resent

Stephen Vrchota Executive Director Present

Brooke Hellerman Board Recording Secretary

Others Present: Michael Martin, Nathan Reinbold, Megan Hansen, Karl Frovarp, and Jon Dalum

chairman Gerde called the meeting to order.
The Pledge of Allegiance to the Flag was recited.

Mav 16. O24. Board MeetinE Asenda

The Board recelved the agenda with the additions of a Sparta - Final Contract, Closed Session, and Ash,

Fines, and Leachate Hauling. Motion to approve the agenda with additions was made by Lindor and

seconded by Englund. Motion carried.

April 18, 2024 . ReEular Board Minutes - Motion to a pprove the April 78, 202.4, regular meeting minutes as

written was made by Meyer and seconded by Wright. Motion carried

Financial sress Reoort as of it 30. 2024 - The Board received the monthly operatlng report, schedule

of funds reports, and revenue and expenditure reports as of April 30, 2024, with 33% of the year completed,

revenues are behind for this time in 2023 by 533,484.95 and expenses are down for this time in 2023 by

5519,071.07 in the general operating account. A total of 53,438,L2f37 ot 24oA ol lhe 2024 revenue budget

has been received and a total of 53,725,407.44 or 26yo of lhe expense budget has been spent'

Plant Oper ions Reoort - Tons of Pope and Douglas county waste received during April totaled 2,520.12

tons plus 4,341.32 tons of waste from other counties eq ual to 6,861.44 tons and a year-to-date total of waste

received of 24,304.24 tons. Total tip fee for April 2024 was 5679,241.25 and a year-to-date tip fee of

92,403,0O0.18.

Waste Received from Other counties - The following waste was received from other counties during April

2024:

Tri-County
Stevens County
Grant County

Total Tons & Total lncome

April Tons
3,877 .57

242.2L
227.54

YTD Tons
13,825.48

868.22
802.2L

April lncome

5377 ,879.O8

s23,s95.10
s21,s82.43

YTD lncome

51,347 ,284.08
s84,s82.00
s78,151.30

4,34r.32 15,495.91 5423,057.51 s1,510,017.38

Unit Availabil itv Reoort

Unit Average AP ril Hours of Uptime upt ime Percentage Reason for Downtime

t 93.0% Ap til - 72O of 720 April - 100%

2 86.9Yo A1ril - 720 ot 720 April - 100%

3 89.5o/o April - 644 of 720 April - 89.4% Refractory Repair

A 89.7%
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Steam Sales

3M
Alomere
Total

Monthly K lbs.

11,567

3,s25
15,G'2

Fuel Price

s3.08
s3.08

April lncome

s54,4s1.13
51s,122.2s
s69,573.38

Y,T.D. lncome

s296,970.19
s88,889.74
s385,859.93

Turbine Generator eDort - Me

Generator 2 - 450.24 Megawatts

demand saved in APril 2024 was

was S28,048.56 and a year-to-date total savinBs of S85,114'10'

La ll Ope rations Report - Ash la

1,445.57 tons and fines equaled 507.

ash/fines total of 7,544.58 tons. The

April 2024. A total of 234,000 gallons

for treatment and 25 to the City of Fe

Me I Recove

and 50.91 tons of 1

metal recovery facil

gawatts of electricity totaling 450.24 (Generator 1- 0.00 Megawatts and

) were produced in April for a year-to-date total of 1,159 95 megawatts' The

510,038.96 and the monthly total amount saved in avoided electrical costs

ndfill expenses for April 2024 totaled 571,099.96. April ash equaled

52 tons for a combined April total of 1,954.19 tons and a year-to-date

average yearly cost per ton to operate the ash landfill is S35 34 as of

of leaihate were removed with 21 loads comlng to the PDSWM facility

rgus Falls Wastewater Treatment Plant.

etal shipped out of the landfill included 180.17 tons of ferrous, 41'03 tons of 0-10 fraction'

O-45 fraction and 0 tons of over 45mm hand sorted material with a recovery of 7%'fhe

ity received 5131,643.06 in April for a year to date received 5364'750 44'

Trinka reported: steel and nonferrous metal prices are up. staff have been able to move products without the

assistance of GEM Ash doing the brokerage on the products. The pad for dumping in the landfill is working

well.

Material Recvclinq Facillw operations Report - of the total of 5,861.44 tons of waste received a total of

4,592.50 tons (66.9% of the totai ste received in April was processed through the facility). A total of 125 59

tonsofrecyctlncwasremovedduringAprilor2.Tyoofthewasteprocessed.Ayear.to-datetotalof445.41
tons have been removed from the trash or 3'2%'

commodities shipped during April 2024 totaled 185.53 tons and 185 gallons of used motor oil Year to date

commodities sold are 059.32 tons and 725 gallons of used motor oil. April income received.for commodities

sold was 518,457.59 and a year-to'date income of 5115,379'97 and YTD used oil income of 50'00'

Dalum reported:
itaff are doing rplit loads of materials to haul out commodities more frequently with less storage.

There will be some significan, ,up.it .ottt on a couple of wheel loaders' The 908-pivot bearing went out and

on one of the larger loaders, the main boom broke'

Plant Maintenance ReDort - Frovarp reported the following:

.Frovarpnotedthatstaffarereplacingbaghousebagstohelpwiththeburnratesintheunits.

.Unitliscurrentlydownandshouldbeupwithintheday.Staffareworkingwithvendorsfor
balancing the FGR fan, feed chute work, and valve replacement'

o Annualjetting at the plant and landfill took place in May'

. Generator l should be back running soon'

. Cem Source was on sight to do the opacity meter test They worked perfectly'

scoRE Prosrams - Reinbold reported the following:

a couple of community cleanups are taking place in May . -.
The south environmental oropit" ir no*-open in starbuck. The site is open Tuesdays and rhursdays from 8

-4.
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Y.T.D. K lbs.

57,467

15,526
66,993



Staff members attended the Todd County groundbreaking ceremony for their construction project of the
transfer station and hazardous waste offices in Browerville.

Motion was made by Lindor and seconded by Englund to approve payment of the bills totaling
S1,280,013.07. Motion carried

Other Business
Capital Proiect Review -
The pole storage building has been moved. The shed was awarded to the highest bidder.
The roof for the new expansion of the MRF is about halfway completed.
The environmental center has the steel studs up and the roof is about halfway completed as well.

- Finol Con

The final contract with sparta for the new MRF equipment has been finalized. The contract had the same
dollar amount as approved by the board.

vrchota noted that Pope Douglas will still need to bond for approximately 3 million dollars.

Annual Report
The annual report of 2023 was presented to the board

Motion to approve the 2023 annual report was made by Meyer and seconded by Lindor. Motion carried.

Tri Countv Joint Meetins
There was discussion on agenda items for the Tri - County joint meeting. Topics to discuss include: 2025
tippinB fee - net cost of operations; 2026 contract extensioU 2023 annual report; life assessment including
2018 GBB report, and letters from 3d parties.

Barr MRRA PFAS Studv
The final agreement with Barr was presented to the board for PFAS testing. The testing will occur at a couple
of the MRRA facilities. Barr will pick the facilities tested.

It was noted that leachate is already tested under a separate plan.

Motion to allow Board chairman to sign the agreement with Barr Engineering for $51,500 was made by
Englund and seconded by Wright. Motion carried.

Ash. Fines and Leachate Hau li Contract
It was noted that Fergusons took over the ash, fines, and leachate hauling on April 1, 2024. Fergusons is
providing their own equipment, fuel, to load their own trucks. After a month piloting the hauling, Fergusons
has requested the amount to be 521.99 per ton.

Motion was made by Englund and seconded by Wright to approve the ash, fines, and leachate hauling at
$21.99 per ton of ash. Motion carried.
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Bills -The Board received the April bill list totaling 51,280,073.07, capital projects added up to 5803,366.06
of the bill list. The highlighted bills include: Breitbach Construction - Capital Projects; Clifton Larson Allen -
Audit Expense; Deans Distributing - capital Projects; DM Enterprises - Assets 55,000; JRMA - capital; Kone
Cranes - Capital/Final lnvoice; Team SR - Commodity Freight; and Turbine Pros - Equipment Maintenance.



Closed Session - MN S 120.05; 13D.05. subd. 3.

For discussion on purchasing of property including an optical sorter for carton recycling.

Grant Offer from Carton Council
Motion was made by Meyer and seconded by Englund to accept the grant with the carton Council and

authorize the Executive Director the ability to sign the final contract. Motion carried.

There being no further business, the meeting was adjourned at 9:55 a.m. by Chairman Gerde.

s Solid Waste Ma

aul Gerde, Board Chairman

Attest:

Brooke n, Board Recording Secretary
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Motion to go into closed session was made by Lindor and seconded by Meyer. Motion carried.
Motion to exit closed session was made by Englund and seconded by Wright. Motion carried.


































































