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Thank you for your support in ge�ng the Pope/Douglas Solid Waste Management (PDSWM) Project funded in 
the 2023. Construc�on on the buildings and infrastructure is well underway. The project was projected to be 
funded during the bonding year of 2022 and was finally funded in late May of 2023. Although PDSWM has 
worked to reduce the scale of the project and control costs and reduced the ini�al bid cost by over $1 Million 
dollars, hyper-infla�on has con�nued to occur from the project submital to implementa�on. The delay in 
approving Phase 2 of the project un�l May of 2023 has exposed the project winter construc�on condi�ons and 
a vola�le equipment supply market. Equipment suppliers have increased their pricing by more than 10% since 
the original bid. 
 

Infla�on costs on building construc�on from the Associated General Contractors from the �me the project 
costs were submited in early 2022 un�l the project was able to be bid was over 21% with a 5% increase just 
during the legisla�ve session in 2023.  Even with a mild winter, the late start of the project incurred over 
$500,000 in winter construc�on costs. (See atached March AGC Report) 
 
PDSWM is working to complete our project with the purchase of processing equipment to recover recyclables 
out of the waste stream and to adequately equip a single sort recycling processing line.  We are at a 
crossroads and without addi�onal funding we will be forced to significantly reduce the scope of our 
equipment and the outcomes for our project.  PDSWM is looking for $1.9 Million dollars to be able to meet 
the original recycling and greenhouse gas reductions of the project.   
 

 


