










Title Status

Pa ul Gerde Present

Charlie Meyer Douglas coun Commissioner 2023 PDSWM Vice Chair) Present

Larry Lindor Present

Keith Englund Dou as County Commissioner Present

Jerry Wright Desi nated Re resentative Present

Stephen Vrchota Executive Director Present

Brooke Hellerman Board Recordi Secreta Present

Pope/Dou8las Solid Waste Mana8ement
Regular Board Meeting

February 15, 2023

others Present: Jon Dalum, Karl Frovarp, Gary Schneider, Nick Trinka, Nathan Reinbold, and Dan Behnke

Chairman Gerde called the meeting to order-

The Pledge of Allegiance to the Flag was recited.

The Februarv 16, 2023, Board Meetins Asenda

The Board received the agenda with the addition of Long-Range Planning Meeting Update, Special Burn

Fees, Support Services Agreement, Landfill Monitoring Agreement, Third Party study with Barr, and the

removal of Resolution 3 - 2023. Motion to approve the agenda with the changes was made by Meyer

seconded by England. Motion carried.

The Januarv 19 . 2023. R ular Board Minutes - Motlon to approve the January 19, 2023, minutes as writtenEE

was made by WriSht and seconded by Lindor. Motion carried.

Finan al Progress ReDort as of Januarv 31 . 2023 - PDSWM hasn' t received the January reports from Douglas

County yet. New staff with Douglas County are Eoing through training and haven 't yet completed the financial

reports.

Plant Operations Report - Tons of Pope and Douglas County waste received durlng January tolaled 2'77 4 '49

toro pt,o a,srz.:s tons of waste from other for a monthly total of 7,091 88 tons. Total tip fee for January 2023

was S571,439.28.

Schneider reported that management has completed some interviews to fill some vacancies in the operations

department. Staff are working on updating the training manual for operations'

Waste Re fro r Count - The following waste was received from other counties during

January 2023:

Tri-County
Stevens CountY

Grant County

Total Tons & Total lncome

January Tons
4,463.72

243.79
zto.48

January lncome

5418,LL6.67
522,779.61
s19,715.65

4,9L7.r9 s460,511.94

unlt Availabilitv Reoort

Unit 1-Operated 99.9Yo or 743 HoursoutofT44 Hours.

Unit 2 - Operated 99.9/o or 743 Hoursout of744 Hours.

Unit 3 - Operated 99.6Yoor74! HoursoutofT44 Hours'

vrchota noted that the small amounts of down time were due to some issues with the cranes.
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Attendee Name
Pope County commissioner (2023 PDSWM Chairman)

Pope County Commissioner



Steam Sales

3M
Alomere
Total

Monthly K lbs.

15,571.00

2,232.00
17,803.00

Fuel Price

S8.63

S8.63

Turbine Generator ReDort - Megawatts of electricity totaling 432.00 (Generator 1- 432.00 Megawatts and

Generator 2 - O Megawatts) were produced in January. The demand saved in January 2023 was s 10,666.98

and the monthly total amount saved in avoided electrlcal costs was S27,946.98. Frovarp noted that there still

is no firm delivery date for the new generator.

Landflll Operations Report - Ash landfill expenses for January 2023 totaled 552,042.33. January ash equaled

to l.724.06tonrund finesequaled 533.79tonsfora combined Ja nuary total of2,257.85tons. Average yearly

cost perton tooperatethe ash landfill isS33.41 as of January 2023. Atotal of 78,000 ga llons of leachate were

removed with 13 loads coming to the PDSWM facility for treatment.

Metal Recoverv - Metal shipped out of the landfill included 139.12 tons of ferrous, 20 tons of 0-10 fraction,

and 29.49 tons of 10-45 fraction and o tons of over 45mm hand sorted material with a recovery of 6%. The

metal recovery facility received s31,053.95 in January. Trinka reported that for most of 2022 the price for

metal was under S100/ton. We should start seeing better numbers with commodity prices increasinB.

Material Recvclinp Faciliw operations Reoort - of the total of 7,091.88 tons of waste received a total of

n^solga t*r (64.3% of the total waste received in January was processed through the facility). A total of

124.91 tons of recycling was removed during January ot 2.7yo ol lhe waste processed'

commodities shipped during January 2023 totaled 164.09 tons and 160 gallons of used motor oil. January

income received for commodities sold was S43,103.19.

Plant aintenance rt- Frovarp reported the following:

o Unit 1 is down for major refractory repair and work on the combustor'

. Boiler inspection for unit l took place recently and that went well'

. There was a glycol leak on unit 2 that was brought down for repair and is back up again.

. The roto screen in the MRF was replaced last month. This is the screens for the fines material.

. RATA testing went well, there is a probe and flanges that will need to be fixed on the stacks.

rosrams
Vrchota noted that the public comment period has completed for the so lid waste plan. There were some

math errors that have been corrected in the plan. There was discussion on landfill numbers' Management

expects the landfill delivery numbers to decrease once waste desiSnation is implemented.

Reinbold reported the following:
. Different communities have expressed interest in community cleanup events. There will be events

coming up in Brandon/Evansville and Osakis.

o The starbuck drop site will be used this sprinE for the Pope county recycling collections. staff have

discussed reusing the hut from the Alexandria site for Pope County'

. There was a discussion on an E-waste collection event this spring'
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SCORE P

January lncome

5tr4507.94
s23,145.84
s137,6s3.78

Dalum reported the followinE:
o cardboard numbers are down due to no value and paying for shipment ofthe commodity.

r A few shipments of other commodities including aluminum and paper were shipped out recently

. Like the metal recovery facility, the MRF is also seeing commodity pricing starting to increase.



Bills -The Board received the January bill list totalinB 5560,793.81, capital projects added up to 526,2LO.37

of the bill list. The highllghted bills include: Breitbach Construction - Phase 1 site work; Bulk Handling

Systems - Equipment Maintenance; Fabco - Equipment Maintenance; Richmond EngineerinB - Equipment

Maintenance.

Motion was made by Lindor and seconded by Englund to approve payment of the bills totaling 5560,793.81
Motion carried.

Other Business
Capital Proiect Review -

. Vrchota noted that the Pope Douglas project was in the initial governor's bonding bill, but we are

not currently named in the other bills right now. There was a discussion on lead authors and State

match of the project.

. Staff recently applied for an EPA Solid Waste lnfrastructure Grant. The Grant Application was

submitted and requested 2.52 million towards equlpment for the MRF.

. A spreadsheet was presented to the board members of where the bonded dollars have been spent,

including the compost building expansion, fast seal door, land purchase, baler rebuild, scale,

engineering.

Orsanics Hauli Asreement --

The organics collection program started as a pilot program that was intended to be handed over to the

waste haulers once the new solid waste ordinances took effect. lt is still approximately two years out for

that to happen. A request for bid went out to all waste haulers in Pope and Douglas County. Pope Douglas

only received one bid for the collectlon from Alex Rubbish and Recycling

Motion to approve the organics hauling agreement with Alex Rubbish and Recycling was made by Lindor and

seconded by Wright. Motion carried.

Environmental Center Hours -
Due to staffing issues within the Environmental Center staff will need to adjust the hours open to the public.

It was suggested that the Environmental Center close on Wednesday's and open 1 Saturday a month.

The facility hours would be Monday, Tuesday, Thursday, and Friday from 8:oo a.m' - 4:Oo p.m. and the 2nd

Saturday of each month from 8:00 a.m. - 2:00 p.m.

Motion was made by Englund and seconded by Lindor to approve the updated Environmental Center hours

as presented, effective March 1,2023. Motion carried.

Meetins Ad iustments and Year End Bill Pav Meet ns-
The Pope/Douglas Joint Powers Board Meetings are regularly scheduled for the 3'd Thursday of each month

at 8:00 a.m., they occasionally need to be adjusted for staff to attend the Tri-county solid waste

Com mission Meetings. Tri - County would also like a nother joint session in August and to set the year end

bill pay meeting.

Pope Douglos Meeting Dotes:

March 15, 2023, at 7:00 a.m.

April 20, 2023, at 8:00 a.m.

May 18, 2023, at 7:00 a.m.

June 15, 2023, at 8:0o a.m.

July 20, 2023, at 8:00 a.m.

August 17, 2023, at 8:0o a.m.

August 29, 2023, at 10:00 a.m. Melrose City Center - Tri County Joint Session
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September 21, 2023, at 8:00 a.m.

October 19, 2023, at 8:00 a.m.

November 16, 2023, at 7:00 a.m.

December 21, 2023, at 8:00 a.m.

December 27, 2023, at 9:00 a.m. Year End Bill Pay Meeting

Motlon to approve the 2023 meeting dates and times as presented was made by Lindor and seconded by

Englund. Motion carried.

Tri - Countv Joint Session -
Vrchota noted that we will want the joint meetings with the Tri - County Solid Waste Commission to be as

beneficial as possible. There was a discussion knowing Tri-County's plan for 2026 and beyond. We would

also like to have a conversation about some of the waste that is coming into the Pope/Douglas facillty. The

MPCA supports the waste hierarchy, it was suggested to have a representative with the MPCA attend the

next joint session.

Lons Ran eP lannins Meetins/O rdinance Meetin uDdate -
There was a long-range planning/ordina nce meeting in January. Those committee members reviewed other

revenue funding options like a hauler collected fee. The solid waste service fee went up a few years ago but

that does not adjust with inflation where a hauler collected fee tax could. lt was noted that management

should prepare a resolution for the Joint Powers Board to move to each County Board'

o $225/ton + 550 admin fee + 17Yo solid waste tax - in county confidential burns'

. S225/ton + S75 admin fee + 17% solid waste tax - in county special burns'

o g275/ton + g50 admin fee + 17% solid waste tax - partnered counties confidential burns.

. s275/ton + s75 admin fee + 17% solid waste tax - partnered counties special burns.

. s325/ton + s50 admin fee + 17% solid waste tax - out of county confidential burns.

. S325/ton + S75 admin fee + !7% solid waste tax - out of county special burns

o $1,000/ton + $200 admin fee + 17% solid waste tax - partnered counties - PBDD, HP, CD'

o S1,250/ton + S2OO admin fee + 17% solid waste tax - out of county - PBDD, HP, CD'

. S5O per hour handling fee for loads that go beyond 30 minutes to unload'

Motion to increase the tipping rate, administrative fee, and handling fee to all burns as listed effective

March 1,2023, was made by Meyer, and seconded by Englund Motion carried'

Sunno Se rviaes AE reement -xs Con ult tnE_

The support services agreement with XS ConsultinB was presented to the

handles the computer network and desktop support on approximately 53

Motion was made by Englund and seconded by Meyer to approve the support services agreement with xs

Consulting. Motion carried.
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Board. xS Consulting currentlY
devices.

Special Burn Fees -
tn ZOfq .n administrative fee was added to confidential and special burn types. The rates of the burns and

tipping fees have remained the same. Due to increased labor, equipment, and time with the burns it was

,rgg"it"d to increase the rates for these burns. The ln County would be for burns from waste generated in

pope and Douglas County, partnered Counties would be for the counties that have waste contracts with

Pope Douglas (Grant, Stevens, Stearns, Benton, and sherburne counties). out of county would be for other

counties, ;tates, countries, and governmental units located outside of the in county and partnered county

burns.



Landfill Monitorins Asreement - SEH lnc. -
The landfill monitoring agreement with Short Elliott Hendrickson was presented to the Board. This is for
monitoring and reporting requirements as outlined in the modified solid waste permit issued by the MPCA.
ln addition, the stormwater nronitoring under the industrial stormwater permit.

Motion to approve the agreement with Short Elliott Hendrickson, lnc. for a not to exceed cost of $54,950.00
was made by Englund and seconded by Wright. Motion carried.

Third Partv PFAS Studv - Barr Ensineerins Co. -
An agreement was presented for preparation, data collection, and reporting of PFAS sampling and analysis.
The estimated per facility cost ranges from 54,000 to 56,000. There would be two sampling periods and
testing up to four wells.

Motion was made by Meyer and seconded by Englund to approve the agreement with Barr Engineering Co.
Motion carried.

There being no further business, the meeting was adjourned at 9:55 a.m. by Chairman Gerde.

Pope/ aste ment

Paul Gerde, Board Chairman
Attest:

rman, Board Recording Secretary
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Pope/Douglas Solid Waste Management
Regular Board Meeting

March 15, 2023

Others Present: Karl Frovarp, Mike Martin, Jon Dalum, Nathan Reinbold, Gary Schneider, Megan Hansen

Chairman Gerde called the meeting to order.
The Pledge of Allegiance to the Flag was recited.

The March L5.2023, Board Meet ins Asenda

The Board received the agenda with the addition ofThird-Party Study with Barr and the Removalof

Resolution 4-2023. Motion to approve the agenda was made by Lindor seconded by Englund. Motion

carried.

The Februa 16.2O2t. ReEular Board Minutes - Motion to approve the February L6,2023, minutes as

written was made by Meyer and seconded by Englund. Motion carried.

Financial prosress Report as of Februarv 28. 2023 - The Board received the monthly operating report,

schedule of funds reports, and revenue and expenditure reports as of February 28,2023. With 17% of the

year over, revenues are ahead for this time in 2022 by $235,438.64 and expenses are up for this time in 2022

by $156,503.94 in the general operatin8 account. A total of s1,443,014.27 ot 11.93% of the 2023 revenue

budget has been received and a total of S2,095,420.00 or L5.92Yo of the expense budget has been spent-

Vrchota noted that the Score transferred hasn't happened yet, he also commented that we will start spending

some of the 7M.

Plant Ope s ReDort -Tons of Pope and Douglas County waste received during February totaled 1,817.90

tons plus 3,755.80 tons of waste from other for a monthly total of 5,583.70 tons. Year-to-date 12,675.58 tons

have been delivered to the facility. Total tip fee for February 2023 was 5529,251.81 making the year-to-date

total of 51,200,701.09. Vrchota commented that tons were down due to unit outages, we never reduce

Grant/Stevens County tons, just Tri-County.

schneider reported: still trying to fill vacancies, Englund asked why employees don't apply/stay, Schneider

said we have a lot of call in on weekends and other employees don't want to pick up the shifts unless they get

double pay. vrchota commented that managers have been having to fill In shifts as we are short staffed.

Waste Received from Other Counties - The following waste was received from other countles during

February 2023:

Tri-County
Stevens County
G rant County

Total Tons & Total lncome

February Tons
3,383.93

2L7 .63

764.24

Y.T.D. Tons
7 ,847 .65

460.82
37 4.72

February lncome

5316,972.73
s20,38s.40
51s,384.36

Y.T.D. lncome

S735,089.40
s43,16s.01
s3s,100.02

Pope/Douglas Solid Waste Management
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Attendee Name Title Status

Paul Gerde Pope county commissioner (2023 PDSWM chairman) P resent

charlie Meyer Douglas County Commissioner (2023 PDSWM Vice Chair) Present

Larry Lindor Pope County Commissioner Present

Keith Englund Douglas County commissioner Present

Jerry Wright Designated Representative Present

Stephen Vrchota Executive Director P resent

Brooke Hellerman Board RecordinB Secretary Absent

3,765.80 8,683.19 5152,742.49 s813,354.43



Ava la Re ort
Unit 1 - Operated
Unit 2 - Operated
Unit 3 - Operated

Steam Sales

3M
Alomere
Total

Monthly K lbs.
14,003.00

2,88r..00
16,884.00

Fuel Price

S8.s4

58.s4

February lncome

5702,24s.s4
s30,970.7s
5133,215.29

Y.T.D. K lbs.
29,574.N
5,113.00
34,587.00

Y.T.D, lncome

s216,7s3.48
ss4,116.s9
$270,87O.O7

43.9yo ot 295 Hours out of 572 Hours for unit shutdown.
92.9% or 624 Hours out of 672 Hours for a broken ram and glycol leak.

IOO% ot 672 Hours out of 672 Hours.

Turbine Generator Reoort - Megawatts of electricity totaling 350.00 (Generator 1- 350.00 Megawatts and
Generator 2 -0 Megawatts) were produced in February. The demand saved in February 2023 was 59,907.74
and the monthly total amount saved in avoided electrical costs was 523,907.74 with a year - to - date savings
of 551,854.72. Vrchota comrnented that when there is high steam usage the generators are not running
much, we would rather sell the steam.

Landfill Operations Report - Ash landfill expenses for February 2023 totaled 545,591.02 for a yea r - to - date
total of 5106,850.35. February ash equaled 1,398.84 tons and fines equaled 429.93 tons for a combined
February total of 1,828.77 tons and year - to - date total of 4,085.52 tons. Vrchota noted that we fixed the
fines screen so hoping to see the fines number down. The average yearly cost per ton to operate the ash
landfill is 531.54 as of Februar/ 2023. Atotal of 56,000gallonsof leachate were removed with 8 loads coming
to the PDSWM facility and 3 loads going to the Fergus Fall Public Works for treatment.

Metal Recoverv - Metal shipped out of the landfill included 126.85 tons of ferrous, 42.25 tons of 0 - 10
fraction, and 44.34 tons of 10-45 fraction and 0 tons of over 45mm hand sorted material with a recovery of
9%. The metal recovery facility received $43,789.50 in February for a year - to - date total of 574,843.45.
Vrchota noted: Pricing for materials is going up, during slow times they are working on maintenance items.
Gerde commented that leachate amount was low, Vrchota stated due to the freeze.

Material Recvclinq Facilitv Ooerations Reoort - Of the total of 5,583.70 tons of waste received a total of
3,740.93 tons (67Yo of lhe total waste received in February was processed through the facility). A total of
131.53 tons of recycling was removed during February or 3.5% of the waste processed.

Commodities shipped during February 2023 totaled 183.94 tons and 0 gallons of used motor oil. Year - to -
date 348.03 tons of commodities have been shipped and 160 gallons of used motor oil. February income
received for commodities sold was $15,312.36 for a year - to - date total of 558,415.55.

Dalum reported the following: Due to the planned outages tons were down. Due to staffing shortages tons
had to be diverted on night shift, other employees did snow removal. The biggest difference in commodities
is still cardboard, he talked to vendor about possibly shipping a few loads.

Plant Maintenance Report - :rovarp reported the following: The new generator got delivered but the 2

computers aren't talking to each other with the upgrades, so working on fixing that. The generator had a
speed sensor rod break. Unit l outage had firebrick collapsing so they fixed that while the unit was down,
replaced refractory, baghouse had the poppets replaced, extended the landing deck on unit, repaired the
feed chute. Unit 2 had the same repairs as unit 1, minus the refractory. Unit 3 will be going down in a couple
weeks.

SCORE Proqrams
Reinbold reported the following: Vrchota/Reinbold attended the SWAA day at the capital, he was on open
line, BBE Schools and the college toured the facility. Groundwater Festival Event happening soon. Met with

Pope/Douglas Solid Waste Managemenl
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Brad Bonk about Biochar. PDSW is hosting the Landfill Demo Training. Let's Get Growing is April 1, Plate to
Garden events, E-waste Events and Cleanup Days.

Bills - The Board received the January bill list totaling $703,097.23, capital projects added up to 554,825.37
of the bill list. The highlighted bills include Anderson Crane - Ash Chain; Demo Plus - Unit 1 Shutdown; Nova

Fire Protection - Leaks to Dry System; PSI Engineering - Turbine Feed Water Pump Rebuild.

Motion was made by Meyer and seconded by Lindor to approve payment of the bills totaling 5703,097.23.
Motion carried.

Other Business
CaDital Proiect Review - Vrchota noted that we did not make the current Bondin g Bill, and asked Board

Members if they knew legislatures to reach out for support. He noted that the construction index is up 50%

due to inflation, the project had started 5 years ago, and we had to break the project into 2 phases.

Pav Equitv Report - Hansen noted that Hellerman submitted the pay equity report in January. We received
notice that we are in compliance.

Third Partv PFAS Study - Barr Ensineerins Co. -
The agreement was signed for what was presented in February for reporting of PFAS sampling and analysis

The estimated per facility cost is 54,000. There would be two sampling periods and testing up to four wells,

Resolution 3-2023-
RESOLUTION #3 _ 2023

WHEREAS: The Pope/Douglas Solid Waste Management Board is the owner/operator of the
Pope/Douglas Ash Landfi ll.

WHEREAS: The Pope/Douglas Solid Waste Management Board has established a designated
Financial Assurance Long Term Care Fund for closure and post-closure costs

associated with the Pope Douglas Solid Waste Management Ash Landfill.

WHEREAS The financial assurance account balance as of December 3 t, 2022, was

52,005,223.72; The facility's present value financial obligation is calculated to be

s3,326,s33.09.

WHEREAS: Based on updated calculations, the 2022 minimum monthly payment rate to the fund
is approximately $ I I ,01 I .00 or $ 132, 132 for the year 2023.

NOW TIIERFORf,; BE IT RESOLVED, that the Pope/Douglas Solid Waste Management Board instructs

the Douglas County Auditor/Treasurer to transfer $33,033 into this fund from the operating account in March
2023,lune 2023, September 2023, and December 2023, for an annual total of $ 132,132.

Popefl)ouglas Solid waste Management

a
ul Gerde, Board Chairman

ATTEST:

Stephen Vrchotr, Executive Director

Dated at Alexandria, Minnesota this 16th day of March 2023'
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Motion was made by Lindor and seconded by Wright to approve Resolution 3 - 2023. Roll call vote:

Englund-Yes Gerde-Yes Lindor-Yes Meyer-Yes Wright-Yes Motioncarried.

There being no further business, the meeting was adjourned at 8:20 a.m. by Chairman Gerde.

Pope/Douglas Solid Manage

ul Gerde, Board Chairman

Attest:

Mega ansen, Office Manager Assistant

Pope/Douglas Solid Waste Managenent
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Attendee Name Title Status

Paul Gerde Pope County Commissioner (2023 PDSWM Chairman) Present

Charlie Meyer Douglas County Commissioner (2023 PDSWM Vice Chair)

Larry Lindor Pope County Commisstoner Present

Keith Englund Present

Jerry Wright Designated Representative Present

Stephen Vrchota Executive Director Present

Brooke Hellerman Secreta Present

Pope/Doutlas Solid waste Management
Regular Board Meeting

April 20, 2023

Others Present: Nathan Reinbold, Nick Trinka, David Crowell, Gary Schneider, Jon Da lum, Michael Martin,

and Megan Hansen

Chairman Gerde called the meeting to order.

The Pledge of Allegiance to the Flag was recited.

Board Meetins Asenda -_The Board received the agenda with no changes. Motion to approve the agenda as

presented was made by Lindor and seconded by Englund. Motion carried'

Board inutes - Motion to approve the March 16, 2023, minutes as written was made by Meyer and

seconded by Wright. Motion carried.

Financia lProgress ReDort - The Board received the month ly operating report, schedule of funds reports, and

revenue and expenditure reports as of March 3L,2023. With 25% of the year over, reven

this time in 2022 by 528L,247 .36 and expenses are up for this time in 2022 by S382,343

operating account. A total ot 52,659,254.97 or 20.14% of the 2023 revenue budget has be

March Tons YTD Tons
rr,645.79

733.28
562.36

rom other counties:
March lncome

53s5,771.77
s2s,s21.33
577,s76.24

ues are ahead for
.02 in the general

en received and a

YTD lncome

s1,090,851.17
s68,586.34
5s2,676.26

rotal of 53,272,747.28 or 24.87%o of the expense budget has been spent

plant ooerations Report - Tons of Pope and Douglas County waste received during March totaled 2,158.16

toro pt,J5 +,ZSa.Z+ tons ofwaste from other counties equal to 6,415.40 tons and a year-to-date total of waste

received of 19,091.98 tons. Total tip fee for March was 5603,385.89 and a year-to-date tip fee of

s1,804,086.98. Schneider noted that there are some newer operators, and we will have some more new ones

starting.

On Coll Pov
W" h.r" a polic1/ in place for on call pay. This is currently being used by maintenance staff. Management

would like to incorporate this into operations so that there is an operations team member on call for the

weekends so that not every employee gets a phone call each weekend. Many weekends, management has

been covering shifts that are left shorthanded. The estimated impact this will have for the year is

approximately s10,000.

Motion was made by Lindor and seconded by Englund to approve of Operations to move forward with an

on-call schedule. Motion carrled.

Waste R ceived from Other Counties - The following waste was received f

Tri-County
Stevens County
Grant County
Total Tons & Total lncome

3,798.74
272.46
ta7 .64

Pope,Dougla^s Solid Waste Management
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4,258.24 t2,941.43 s398,859.34 5L,2L2,223.77

Present

Douglas County Commissioner

Board Recording



Unit Availabilitv Report
Unit 1 - Operated 99.2% or 738 Hours out of 744 Hours to replace an FGR Bearing.
Unit 2 - Operated 78.5% ot 584 Hours out of 744 Hours for cleaning and maintenance.
Unit 3 - Operated 77 .4Yo or 576 Hours out of 744 Hours for cleaning and maintenance.

Averages for 2023
Unit 1 operated 82.2%, Unit 2 -90.3%, and Unit 3 - 92.170. Average for all 3 units combined - 89.2/o.

Monthly K lbs.
L3,7 43

4,055
t7 ,798

Fuel Price

S6.21

S6.21

March ln€ome

5100,6s1.44
532,956.30
$133,507.74

Y.T.D. K lbs.

43,377

9,168
52,485

Y.T.D. lncome

5377 ,404.92

587,072.89
5404,477.8t

There was a discussion on ATCC receiving some funding for steam. We will see if that will help them fix
equipment and resume purchasing steam.

Turbine Generator Report - Megawatts of electricity totaling 825.35 (Generator 1 - 400 Megawatts and
Generator 2 - 425.35 Megawatts) were produced in March for a year to date total 1,607.35 megawatts. The
demand saved in March was 511,323.62 and the monthly total amount saved in avoided electrical costs was
544,337.62 and a year-to-date total savings of 596,192.34.

Bvpass - A total of 40.77 tons of waste was bypassed during the first quarter in 2023. The monthly
breakdown was as follows: January 15.30 tons, February 12.78 tons, and March 12.59 tons.

Confidential Burn/Special Burn - Year to Date Confidential Burn/Special Burn tons have totaled 56.85 tons
and year to date income total at 519,731.61.

.January 34.94 tons 5L0,0o7.74
February 15.64 tons 57,284,42

6.27 tons 52,439.45
56.85 tons s19,731.61

March

Total

Landfill Ooerations Report - Ash landfill expenses for March totaled 551,836.44. The year-to-date total for
landfill expenses equal $159,4571.74. March ash equaled 1,551.15 tons and fines equaled 300.10 tons for a

combined March total of 1,851.25 tons and a year-to-date ash/fines total of 5,937.87 tons. The average yearly
cost per ton to operate the ash landfill is 532.42. A total of 84,000 gallons of leachate were removed with 4
loads to the City of Fergus Falls Wastewater Treatment Pla nt and 10 loads to the PDSWM facility for treatment.
Trinka noted that lots of water was moved in April, and we will see that information next month.

Metal Recovery - Metal shipped out of the landfill included 29.09 tons of ferrous, 0 tons of O-10 fraction, and
0 tons of 10-45 fraction. The facility processed 1,100 tons of ash with an average throughput per hour of 5.98
and recovery of 3% and YTD recovery of 7%. The metal recovery facility received S59,011.46 in March for a
year to date received S133,854.92. Process tons were down in March due to moisture. Pricing on commodities
are slightly lower in April.

Compost Received - Year to Date the compost facility has received 153.75 tons of orBanic material. YTD
income from other counties dropping off organics has equaled to S3,520.50.

Material RecvclinP F liw ODerations ReDort - of the total of 6,416.40 tons of waste received a total of
4,260.0L tons (66.4% of the total waste received in March was processed through the facility). A total of
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126.66 tons of recycling was removed or 3% of the waste processed. A year-to-date total of 383.10 tons have

been removed from the trash or 3%.

Commodities shipped during March totaled 159.28 tons. Year to date commodities sold is 507.31 tons and
160 gallons of used motor oil. Income received in March for commodities sold was 559,395.43 and a year-to-

date income of 5117.811.98 and YTD used oil income of 50.00.

There was a UBC load that went out earlier this week.

Plant Maintenance Report - Vrchota and Hellerman reported the following:
. The unit 3 outage went well. Demo Plus did some repairs on the refractory of the unit, feed chute,

and the throat of the unit. Wrigley worked on the feed chute, inside of the unit, ram, and glycol

system.

. The glycol tie-in for the expansion is complete. The tie-in valves are installed, and the glycol has

been replaced. Premium Services washed the inside of the tubes and cleaned up the build up off the

inside of the tubes. Team lndustries did a tube inspection while the glycol was out of the system.

They didn't see any significant wear of any of the tubes. Premium Services will be here again in May

to wash the outslde of the condensers.

. Generator 2 is back to normal and seems to be working normally after some control maintenance.

. CEMS Source was on site to do the 2nd quarter gas audits and maintenance of the CEMS the week of

April 1Oth.

o The feed system/feed deck we have is a horizontal deck, staff are looking at a design that would

have the feeding system in a vertical system. This would help with staff being able to pick full

grapple loads and would help with less annual maintenance. lnitial estimates for repair of the deck is

about S5oO,oOO and to replace the system with a water wall and vertical is about 5800,000 -

5900,000.

SCORE Proqrams
Household Hazardous Waste Reoort

Y.T.D. Residents Bringing ltems ln - 1,459 Y.T.D. Residents Taking ltems Out - 219

Recvclins Report
Y.T.D. Vehicles - 5,919 Alex Recycling Center Avg. Vehicles Per Day - 103

Orsanics Reoort - A total of 91.34 tons of organics was picked up during the first quarter in 2023. The

monthly breakdown was as follows: January 32.52 tons, February 27 .24lons, and March 31.58 tons

Reinbold reported the following topics:
o The Rotary E-Waste Collection event is scheduled for May 5th at the Douglas County Fairgrounds

from 9 a.m. - 11:00 a.m.

o There is a Reuse Workshop scheduled for May 17th from 11:00 a.m. - 12:30 p.m. at the Alexandria

Technical College.

. Many community collection/cleanup dates are scheduled in May and June. lnformation on dates

and locations is available on the popedouglasrecycle'com website.
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lon Dolum reported the followino:
Cardboard numbers are still down, and it does affect the percentage processed, tons shipped, and income.

There is a load scheduled to go out today and we will be paid for this load, lately we have been paying to get

rid of the cardboard.



Bills - The Board received the bill list totaling 51,060,444.01; capital projects added up to 5444,363.26 ofthe
bill list. The highlighted bills include Anderson Crane - lF2 Sprocket and Chain; Breitbach Construction -
Maintenance Shop; CEM's Source - Quarterly CEMs Audlt; DM Enterprises - MRF Equipment; Fastenal
Company - Equipment Maintenance/Safety Supplies; lntegrated power Services - Generator; JRMA -
Maintenance Shop/MRF EquipmenU Kurita - Testing of the glycol system and glycol; Richmond Engineering
- Monthly Maintenance; Team lndustrial - Testing Glycol System; Wrigley Mechanical - Unit 1 Shutdown.

Motion was made by Meyer and seconded by Englund to approve payment of the bills totaling
S1,060,444.01. Motion carried.

Solid Waste Service Fee - Solid waste service fees were applied to properties in pope County with connected
parcels with garage units. Properties in similar situations in Douglas County did not have the fee applied to
them. We are requesting to abate the 2022 service fee on the 257 properties equaling to approximately
52s,443.

Motion was made by Meyer and seconded by Lindor to abate the 2022 solid waste service fee on the 257
listed properties as provided by Pope County. Motion carried.

Land Parcel Seoa n-Vrc'rota noted this is now just informational. Laws note that buildings can,t be built
over property lines without a fire wall. Pope Douglas has received a letter from the City of Alexandria that if
the entity is in control of both properties than it can build over property lines. The City did suggest amending
the lease agreement with the State of Minnesota to purchase the current leased property after 2035.

There being no further business, the meeting was adjourned at 9:20 a.m. by chairman Gerde.
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Other Business
caoital Proiect Review - The capital projects list was presented. This hasn't been updated with some of the
newer projects. The MRF Expansion and Environmental Center projects did go out for bid again. The bids will
be due back this week. We haven't received any information on them but have heard we had more interest
and more bidders than we did the last bidding round. We likely will not find out until end of session on May
22"d if Pope Douglas will receive bonding dollars.












































